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STORIES
FROM  COMMUNIT IES

In  Niger ian   ru ra l  communi t ie s ,  over  t ime ,  

bi l l i ons  of  dol la r s  have  been  appropr ia ted  

fo r  the  prov i s ion  of  hea l th  f ac i l i t i e s ,  teach ing  

a id ,  water  and  c lean  energy  i nputs ,  and  have  

remained  on ly  spent  "on  paper " .  80%  of   such  

funds  do  not  reach  these  communi t ie s .  Many  

t imes  they  are  not  aware ,  and  at  t imes ,  they  

do  not  have  the  wi l l /capac i t y  to  cha l lenge  

and  ask  quest ions .  I t ' s  Game  Over !  There  i s  a  

new  movement   that  has  been  empowered  

and  organ i sed  to  reve r se  th i s  t rend .  Th i s  i s  a  

compi la t ion  of  what  these  "c i t i zen  moni to r s "  

were  ab le  to  ach ieve  i n  2016 .

They  take  l ead  on  

campa igns  i n  the i r  

va r ious  communi t ie s .  

They  engage  the i r  

l oca l ,   s ta te  and  

nat iona l  governments  

by  organ iz ing  town  ha l l  

meet ings ;  send ing  

reques t  fo r  i n fo rmat ion  

l e t te r s  (FOI ) ;  engag ing  

communi t ie s  v ia  the i r  

l oca l  media ,  and  

winn ing  a lways .  

You  can  become  one .  

What  matte r s  i s  the  

l i t t l e  th ing  you  can  do ,  

but  i t ' s  impact  can  be  

l ong  l a s t ing  i n  your  

ru ra l  communi t ie s .  Be  

par t  of  the  so lu t ion  

today !
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REMARKS

" I  am  de l ighted  that  you  were  ab le  to  ampl i f y  the  vo ices  of  the  

women  and  ch i ld ren  of  Sh ik i ra ,  your  team  su rpassed  my  

expecta t ions  of  any  Niger ian  NGO "  

ABDULLAHI  KATAKO ,  GALADIMA  OF  KAGARA  EMIRATE  COUNCIL  

0708  000  4730  

+09  291  7545  

i fo l lowthemoney .org  

" I  am  proud  that  we  can  s t i l l  f ind  a  genera t ion  of  young  Niger ians  

that  are  concerned  about  ensur ing  t ransparency  and  

accountab i l i t y  on  money  fo r  publ ic  goods  i n  ru ra l  communi t ie s "  

PASTOR  TUNDE  BAKARE  

"Fo l low  The  Money  i s  a  showcase  of  suppor t  fo r   dig i ta l  par t i c ipat ion ,  

i t  i s  creat ing  a  new  t ype  of  publ ic  space  where  people ' s  r ights ,  as  wel l  

as  s ta te  and  government  ob l iga t ions ,  are  di scussed "  

JAN  LUBL INSKI ,  HEAD  OF  RESEARCH  AND  EVALUAT ION  AT  DW  

AKADEMIE

"Of  course  to  ach ieve  the  Susta inab le  Deve lopment  Goa l s ,  we  need  to  

Fo l low  The  Money "  

AMINA  MOHAMMED ,  UNITED  NATIONS  DEPUTY  SECRETARY  GENERAL

"Th i s  i n i t i a t i ve  that  uses  the  i n te rnet  to  protect  human  r ight  by  go ing  

to  v i l l ages  to  fo l low  up  on  promises  made  by  po l i t i c ians ,  and  l a te r  

publ i sh  the i r  f ind ings  on  the i r  webs i te  i s  one  of  the  greates t  

i nnovat ion  we  have  seen  at  the  Globa l  Media  Forum "  

THOMAS  S ILBERHON ,  PARL IAMENTARY  STATE  SECRETARY  TO  THE  

FEDERAL  MINISTER  FOR  ECONOMIC  CORPORATION  AND  

DEVELOPMENT ,  GERMANY



#WATERJEKE
J IGAWA ,  NIGERIA

In  November  2014 ,  the   fo rmer  Pres ident ,  

Goodluck  Jonathan  announced  a  pres ident ia l  

i n te rvent ion  worth  80  bi l l i on  Nai ra  ( $254m )  

fo r  the  Great  Green  Wal l  (GGW )  pro jec t  i n  

Niger ia ,  which  has  a  component  of  prov id ing  

green  areas  and  water  to  200  benef ic ia r y  

communi t ie s  i n  1 1  f ront - l ine  s ta tes .  Jeke  i n  

J igawa  Northern  Niger ia  was  one  of  them ,  

Umar  Muhammed  and  Amina  

Mohammed ,  members   res id ing  i n  the  s ta te  

i n fo rmed  the  team  that  the  fo res t  areas  i n  

Jeke  were  i n  ex i s tence  and  that  the  6 ,000  

i nhab i tants  of  Jeke  l ack  water ,  even  a f te r  

one  year  the  funds  were  approved .  

The  data  min ing  team  rece i ved  the  budget  

and  pro jec t  data  a f te r  a  meet ing  with  the

Nat iona l  Agency  fo r  Great  Green  Wal l .  

Consequent l y ,  Umar  and  Amina  conducted  

communi ty  out reaches   i n  Jeke ,  he ld  town  

ha l l  meet ing ,  as  wel l  as  focused  group  

di scuss ions ,  We  had  extens i ve  engagements  

on  Twi t te r  and  Facebook ,  and  rad io  and  

TV  on  the  pl ight  of  Jeke  people .  In  Ju l y  2016 ,  

Jeke  communi ty  was  prov ided  with  a  

funct iona l  10  -  water  po int  f ac i l i t y .  

"The  on ly  source  of  

c lean  water  i n  th i s  

communi ty  i s  f rom  the  

Mi l lenn ium  

Deve lopment  Goa l s  

Water  Tank  which  on ly  

pumps  out  water  

between  1  and  3  pm .  

That  was  why  we  made  

our  l and  ava i l ab le  fo r  

th i s  pro jec t  to  s ta r t "  

YAHAYA  HUSSEIN I  

Men  Leader ,  Jeke

ON MARBLE
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#EQUIPKANTUDU
KANO ,  NIGERIA

In  Kano  Sta te ,  we  s ta r ted  t rack ing   the  

approved  1 37  mil l ion  Nai ra  ( $435 ,266 )  fo r  the  

renovat ion  of  Pr imary  Hea l th  Cente r s  (PHCs )  

i n  F i l in  Mushe ,  Gwale  and  Makoda  LGAs  of  

the  s ta te  on  September  2 ,  2016 .  Kano  Sta te  

i s  s i tuated  i n  the  North  Weste rn  Reg ion  of  

Niger ia ,  with  a  popula t ion  of  9 ,401 ,288  

accord ing  to  the  2006  Popula t ion  and  

househo ld  census  i n  Niger ia .  Kantudu  has  

one  of  the  30  Pr imary  Hea l thcare  Cente r s  i n  

Makoda  Loca l  Government .  

Our  communi ty  champions  i n  Kano  l ed  by  Al i  

I sa  had  wr i t ten  to  the  s ta te  government ,  

he ld  town  ha l l  meet ings ,  engaged  c i t i zens  

v ia  Wazob ia  FM ,  and  Freedom  Radio ,  as  the  

funds  are  yet  to  ar r i ve  i n  Kantundu  fo r  the

prov i s ion  of  drugs  and  equ ipment  i n  the  

hea l th  f ac i l i t y .  Whi le  the  government  of  

Kano  s ta te  promised  to  equ ip  the  hea l th  

cente r  at  the  communi ty ,   fo l lowing  our  

advocacy ,  they  a l so  prov ided  the  summary  of  

the  budget  of  the  s ta te  fo r  2017 ,  with  the  

expecta t ion  that  Fo l low  The  Money  (FTM )  can  

he lp  i n  t rack ing  some  of  the  expenses .  

"We  have  reached  out  

to  the  Government  of  

Kano  tw ice  on  the  s ta te  

of  the  hea l th  cente r  i n  

Kantudu ,  but  there  was  

no  response .  We  hope  

th i s  campa ign  with  

ONE  and  CODE  wi l l  

make  the  Government  

of  Kano  to  l ook  at  the  

pl ight  of  our  hea l th  

cente r ,  so  that  our  

people  can  s ta r t  us ing  

i t ”    

MALAM  AL I  

The  Medica l  Head  at  

the  PHC .  

ON MARBLE
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#SAVESHIKIRA
NIGER ,  NIGERIA

In  Apr i l  2015 ,  Globa l  Rights   revea led  to  

us  that  28  ch i ld ren  died  i n  Sh ik i ra ,  Niger  Sta te  

due  to  l ead  po i son ing  and  that  the  communi ty  

needed  an  urgent  c lean  up ,  befo re  hundreds  of  

l ead  po i soned  ch i ld ren  i n  the  communi ty  would  

have  access  to  t rea tment .  Al though  the  f edera l  

government   se t  up  a  commit tee  

to  quick l y  so l ve  the  prob lem  i n  Sh ik i ra ,  the  year  

was  coming  to  an  end ,  and  noth ing  had  

happened .  

Alha j i  Umar  with  other  Niger  

communi ty   repor te r s  organ ized  communi ty  

out reaches ,  town  ha l l  meet ings  i n  Minna  and  

Kagara .  There  were  Twi t te r  and  Facebook  

campa igns ;  with  rad io   i n te rv iews  on  Vo ice  of  

Niger ia ,  Minna  Stud io ,  Wazob ia  FM ;  TV  

engagements  on  AIT ,  Channe l s  TV  and  PTV ;  as  

wel l  as  seve ra l  press  re leases   to  ampl i f y  the  

vo ices  of  Sh ik i rans .  

In  January  2016 ,  the  Min i s t r y  of  Env i ronment  

i nc luded  256  mil l ion  Nai ra  ( $839m )  on  i t s  

budget  to  c lean  up    Sh ik i ra .  We  kept  the  

campa ign  ongo ing ,  and  by   the  end  of  June  2016 ,  

funds  were  re leased  fo r  the  c lean  up  of  the  l ead  

communi ty ,  whi le  i n  August  2016 ,  the  t rea tment  

of  ch i ld ren  had  s ta r ted .  

                                    

"The  sum  of  N300  

mil l ion  has  been  

i nc luded  i n  the  2016  

budget  fo r  the  c leanup  

of  the  contaminated  

s i te ,  but  the  t ru th  i s  

that  t ime  i s  runn ing  

out  as  the  ra iny  

season  has  j u s t  begun  

and  would  di s rupt  the  

exerc i se  and  spread  the  

contaminants  to  other  

ne ighbour ing  

communi t ie s  i f  

remedia t ion  do  not  

commence  

immedia te l y "  

AMINA  MOHAMMED  

Niger ian  Min i s te r  of  

Env i ronment

ON MARBLE
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#REVAMPSEKONA
OSUN ,  NIGERIA

In  Osun  Sta te ,  South  West  Niger ia ,  we    

t racked  the  proposed  474  mil l ion  Nai ra  ( $ 1 .5m )    

re leased  by  the  Wor ld  Bank ' s  Sav ing  One  Mi l l ion  

L i ves  (SOML )  pro jec t  with  the  Federa l  Min i s t r y  

of  Hea l th  to  the  Osun  Sta te  Government ,  i n  2016 ,  

whi le  advocat ing  fo r  the  re fu rb i shment  of  

the  PHC  l ocated  i n  Sekona ,  Ede  Eas t  LGA  of  Osun  

Sta te .  The  f ac i l i t y  se rves  a  ta rget  popula t ion  of  

12 ,498  with  498  l e s s  than  1 -year  ch i ld ren  

popula t ion  and  expected  month ly  

ta rget  of  42 .  

Af te r  Barakat  Bidemi ,  our  communi ty  champion  

i n  the  s ta te  organ ized  the  communi ty  members ,  

he ld  focused  group  di scuss ions  at  the  PHC ,  we  

wrote  seve ra l  Freedom  of  In fo rmat ion  Act  (FOIA )  

backed  l e t te r s ,  and  used  f requent  Twi t te r  and  

Facebook  campa igns  to  ra i se  concerns  over  the  

s ta te  of  the  PHC .  Consequent l y ,  the  government  

of  Osun  at tended  our  town  ha l l  meet ing ,  v i s i ted  

the  di lap idated  PHC  and  i n fo rmed  us  that  they  

had  not  rece i ved  the  $ 1 .5  mil l ion .  They  a l so  

revea led  that  the  l oca l  government  cha i rman  had  

rece i ved  di sbursement  fo r  the  renovat ion  of  the  

PHC .  

Dur ing  an  engagement  f ac i l i t a ted  at  our  town  

ha l l  meet ing  between  the  government  

representa t i ve  and  communi ty  members ,  

the  government  of  Osun  dec ided  to  make  

i t  a  pr io r i t y  to  make  the  PHC  at  Sekona  work  

bet te r ,  as  i t  of fe r s  se rv ices  to  a  l a rge r  popula t ion .  

"We  never  knew  th i s  

PHC  se rves  1 1  v i l l ages ,  

as  such  we  wi l l  put  i t  

as  a  plan  to  upgrade  i t  

to  a  Genera l  hosp i ta l  

but  i n  the  meant ime ,  

ask  the  l oca l  counc i l  

cha i rman  to  renovate  

the  PHC  as  he  must  

have  some  funds  fo r  

th i s "  

GBENGA  OYEBODE  

Di recto r ,  Hea l th  

Plann ing ,  Research  and  

Sta t i s t i c s  

ON MARBLE
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#REFURBISHLATENWA
YOBE ,  NIGERIA

In  Yobe  Sta te ,  North  Eas te rn  Niger ia ,  we  

t racked  the  474  mil l ion  Nai ra  ( $ 1 .5m )   re leased  

by  the  Wor ld  Bank ' s  Sav ing  One  Mi l l ion  

L i ves  pro jec t  with  the  Federa l  Min i s t r y  of  

Hea l th ,  i n  May  2016   to  the  Yobe  Sta te  

Government ,  whi le  advocat ing  fo r  the

re fu rb i shment  of  the  PHC  l ocated  i n  Lantewa ,  

Tarmuwa  LGA  i n  Yobe  Sta te .  

Owing  to  our  FOI  Request s ,  tw i t te r  campa igns ,  

and  Facebook  advocacy  on  

#Refurb i shLantewa ,  the  government  i n fo rmed  

us  dur ing  a  town  ha l l  meet ing  (organ ized  by  

our  communi ty  champion  Muazu  Alha j i  Modu )  

i n  Yobe ,  that  i t  has  awarded  the  cont rac t  to  

re fu rb i sh  the  hea l th  cente r  at  Lantewa  fo r  the  

7 ,000  c i t i zens  who  use   the  f ac i l i t y .  L ikewise  

they  sent  the i r  cos ted  work  plan  on  improv ing  

the  hea l thcare  sys tem  i n  Yobe  Sta te  and  

ment ioned  that  they  had  not  rece i ved  any  

funds  f rom  the  $ 1 .5  mil l ion  Wor ld  Bank  l oan .  

   

"We  have  no  medica l  

equ ipment ,  and  rece i ve  10 -  

15  pat ients  da i l y ,  and  70 -  

105  week ly .  I  have  repor ted  

the  i s sue  to  the  l oca l  

government  author i t y  

seve ra l  t imes  but  no  

response ,  as  such  I  wi l l  ca l l  

on  other  t i e r s  of  

government  to  please  

renovate  and  res t ructure  

the  di spensa ry ,  prov ide  

to i l e t  f ac i l i t i e s ,  prov ide  

water  supp l ies ,  medica l  

equ ipment  and  bed ,  and  

medic ine ”    

MUSA  ALHAJ I  UMARU  

Head  of  the  Dispensa ry  

ON MARBLE
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#WATERBACHAKA
KEBBI ,  NIGERIA

In  November  2014 ,  fo rmer  Pres ident  Goodluck  

Jonathan  l aunched  the  GGW  pro jec t  i n  

Bachaka ,  Kebbi  Sta te .  As  par t  of  our  

commitment  to  t rack  the  implementat ion  of  

funds  meant  fo r  the  GGW ,  our  communi ty  

repor te r  f rom  Kebbi  i n fo rmed  us  on  the  

progress  of  the  pro jec t  i n  the  communi ty  and  

the  need  to  f ac i l i t a te  government  response  to  

the  a i l ing  pro jec t .  A  year  a f te r  the  pro jec t  

commenced ,  dry  crop  f a rmers  that  depended  

on  the  water  prov i s ion  to  grow  the i r  crops  

cou ld  not  have  access  to  the  water  supp ly ,  as  

i t  had  broken  down  four  months  a f te r  i t  was  

i n s ta l l ed .  

S ince  November  2015 ,  the  team  had  v i s i ted  

the  communi ty  occas iona l l y  to  document  how  

progress  i s  be ing  made .  The  team  a l so  

engaged  the  Nat iona l  Agency  on  GGW  

(NAGGW )  on  rad io  and  TV ,  and  v ia  Twi t te r  and  

Facebook  campa igns .  S ince  February  2016 ,  the  

NAGGW  had  promised  the  c i t i zens  of  Bachaka  

and  the  FTM  team  that  the  water  source  wi l l  

be  res to red  i n  the  communi ty .  In  August  2016 ,  

a f te r  an  i l l u s t ra t ion  on  the  s ta te  of  the  GGW

Funds ,  the  head  of  the  agency  ca l led  and  sa id  

the  cont rac to r  of  the  pro jec t  has  been  

i n s t ructed  to  go  on  the  s i te .  Consequent l y ,  our  

communi ty  repor te r  conf i rmed  to  us  that  

there  i s  now  a  5 -water  po int  i n  Bachaka .  

   

                        

"The  other  water  source  

prov ided  fo r  nurse r ies  

and  fo r  dry  crop  

f a rmers  to  use  as  an  

i r r iga t ion  mechan i sm  

spo i l t  j u s t  4  months  

a f te r  i t  was  i n s ta l l ed .  

The  windmi l l  powered  

source  l a s ted  fo r  2  

months  befo re  i t  was  

rep laced  by  a  so la r  

powered  pane l  which  

eventua l l y  was  car ted  

away .  S ince  then  plants  

i n  the  nurse r ies  and  

other  dry  crops  are  

get t ing  dr ied  up . "  

Abubakar  

Communi ty  Member  

ON MARBLE
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#RehabilitateAfiaNsit
AKWA  IBOM ,  NIGERIA

In  Akwa  Ibom  Sta te ,  we  t racked  the  NGN  10 .5  

mil l ion  appropr ia ted   i n  the  2016  budget  by  

the  Nat iona l  Pr imary  Hea l th  Care  

Deve lopment  Agency  (NPHCDA )  fo r  the  

rehab i l i ta t ion  of  the  PHC  at  Af ia  Ns i t  Urua  

Nko  i n  Ns i t  Ibom  LGA  of  Akwa  Ibom  Sta te ,  

South  South  Niger ia .  

We  wrote  FOI  l e t te r s  to  the  NPHCDA ,  the  

Sta te  Min i s t r y  of  Hea l th ,  and  ment ioned  the  

pl ights  of  the  communi ty  on  rad io ,  Twi t te r  

and  Facebook ,  and  he ld  town  ha l l  meet ings  

i n  Af ia  Ns i t .  NPHCDA  responded  that  the  

pro jec t  i s  i n   i t s  cont rac t ing  phase ,  and  that  

they  wi l l  l e t  us  know  immedia te l y  when  work  

s ta r t s  at  the  PHC .  

The  agency  has  re fused  to  prov ide  us  with  

the i r  cos ted  work  plan  c la iming  that  the  

cont rac t  i s  yet  to  be  awarded .  Albe i t ,  the  

cont rac t ing  process  shou ld  have  been  

conc luded  by  now .

" I  was  not  aware  that  

there  were  prov i s ions  

fo r  th i s  hea l thcare  

f ac i l i t y  on  the  2016  

Budget .  And  even  at  

that ,  th i s  i s  October  

and  there  i s  no  so r t  of  

implementat ion "  

THE  OFF ICER  IN  

CHARGE  

Af ia  Ns i t  Urua  Nko  

Pr imary  Hea l thcare  

Cent re  

ON MARBLE
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#UpgradeAkama
ENUGU ,  NIGERIA

In  Enugu  Sta te ,  SouthEas t  Niger ia ,  we  have  a  

campa ign  hashtagged  #UpgradeAkama  

th rough  which  we  are  t rack ing  the  474  

mil l ion  Nia ra  ( $ 1 .5m )   re leased  by  the  Wor ld  

Bank ’ s  SOML  pro jec t  with  the  Federa l  

Min i s t r y  of  Hea l th  to  the  Enugu  Sta te  

Government ,  whi le  advocat ing  fo r  the

re fu rb i shment  of  the  PHC  l ocated  i n  Akama ,  

Enugwu -Ngwo ,  i n  Enugu  North  LGA  of  the  

Sta te .  The  PHC  se rves  about  40  pat ients  per  

day  ( 1 ,200  per  month )  espec ia l l y  under  5  and  

nurs ing  mothers  f rom  around  3  v i l l ages .  

The  Government  of  Enugu  did  not  respond  

to  our  FOI  reques t s  and  boycot ted  our  town  

ha l l  meet ing  as  i t  regards  th i s  campa ign .

However ,  our  communi ty  champion   i n  

Enugu ,  Nebo  Col l ins  has  been  fo l lowing  up  

on  seve ra l  FOI  reques t s  that  have  been  sent  

to  concerned  government  agenc ies .  

"Th i s  PHC  i s  bas ica l l y  

empty .  We  have  no  

water ,  e lec t r i c i t y ,  

secur i t y ,  to i l e t s ,  

emergency  t ranspor t ,  

quar te r s  fo r  s ta f fe r s ,  as  

wel l  as  l im i ted  number  

of  bas ic  drugs  and  

beds "  

THE  OFF ICER  IN  

CHARGE    

Akama  Pr imary  

Hea l thcare  Cente r  

ON MARBLE

0708  000  4730  

+09  291  7545  

i fo l lowthemoney .org  

bi t . l y /UpgradeAkama  

http://bit.ly/UpgradeAkama2


#DevelopOkengwe
KOGI ,  NIGERIA

In  Kog i  Sta te ,  North  Cent ra l  Niger ia ,  we  have  

a  campa ign  hashtagged  #Deve lopOkengwe  

th rough  which  we  are  a l so  t rack ing  the  474  

mil l ion  Nia ra  ( $ 1 .5m )   re leased  by  the  Wor ld  

Bank ’ s  SOML  pro jec t  with  the  Federa l  

Min i s t r y  of  Hea l th  to  the  Kog i  Sta te  

Government ,  whi le  advocat ing  fo r  the

re fu rb i shment  of  the  PHC  l ocated  i n  

Okengwe ,  Okene  LGA  of  Kog i  Sta te .  The  

f ac i l i t y  se rves  more  than  300  pat ients  i n  a  

month  and  has  a  Communi ty  Hea l th  

Extens ion  Worker ,  a  Midwi fe  and  one  hea l th  

ass i s tant ,  and  does  not  have  a   sk i l l ed  bi r th  

at tendant  and   source  of  c lean  water  supp ly .  

We  were  ab le  to  mobi l i ze  the  communi ty  i n  a  

town  ha l l  meet ing  to  a i r  the i r  v iews  on  a  

l oca l  rad io ,  whi le  campa igns  on  soc ia l  media  

were  under taken .  2  weeks  a f te r  the  town  ha l l  

meet ing  and  media  engagements ,  the  

government  of  Kog i  ca l led  the  team  fo r  a  

meet ing  on  i n fo rmat ion  shar ing ,  whi le  a l so  

s ta t ing  that  they  are  i n te res ted  i n  the  work  

we  do .  Ul t imate l y ,  they  emphas ized  

commitment  to  pr io r i t i ze  the  PHC  i n  the  

implementat ion  of  the  Wor ld  Bank  Fund  as  

reques ted  by  the  communi ty .  

" I  have  repor ted  the  

s i tuat ions  here  to  the  Loca l  

Government  fo r  more  than  

3  t imes  and  yet  they  did  

not  take  any  act ions .   I  

cannot  l eave  th i s  place  

because  I  am  the  on ly  hope  

of  the  people .  I  would  be  

g lad  i f  Fo l low  The  Money

team  can  he lp  us  ampl i f y  

our  vo ices  to  the  

government ,  fo r  the  l a t te r  

to  and   renovate  the  hea l th  

our  f ac i l i t y . "  

CHIEF  MEDICAL  

PERSONNEL  

Okengwe  PHC  

ON MARBLE

0708  000  4730  

+09  291  7545  

i fo l lowthemoney .org  
bi t . l y /Deve lopOkengwe  

http://bit.ly/DevelopOkengwe


Lessons learnt
I t  i s  not  enough  to  create  dashboards  and  webs i tes  conta in ing  

data  on  government  expend i tu re  or  budget ,  more  emphas i s  shou ld  

be  on  mobi l i z ing  communi t ie s  to  use  such  data ,  th rough  

communi ty  engagement  and  capac i t y  bui ld ing .  

Ava i l ab i l i t y  of  expend i tu re  data  and  procurement  data  i s  ve ry  

impor tant  fo r  our  Fo l low  The  Money  work  and  there  i s  a  dear th  of  

such  data  at   the  s ta te  and  l oca l  government  l eve l s .  Thus  reduc ing  

the  impact  of  our  work  at  the  sub -nat iona l   l eve l .  

Ci t i zens  are  s t i l l  a f ra id  of  be ing  harassed  by  government  of f i c ia l s ,  

when  they  ask  quest ions  on  the  expend i tu re  of  the  l a t te r ,  as  such  

prov id ing  pla t fo rms  fo r  them  to  express  the i r  gr ievances  

works  bet te r  than  l eav ing  them  to  f ace  the  government  a lone .  

Ci t i zens  become  engaged  and  i n te res ted  i n  campa igns  when  

s to r ie s  are  focused  on  per t inent  i s sues  about  the i r  

communi t ie s  espec ia l l y  on  soc ia l  ameni t ie s  such  as  hea l th ,  

educat ion ,  water  and  san i ta t ion .  

A  good  way  fo r  government  to  show  commitment  to  c i t i zens  i s  

th rough  shar ing   t ime ly  i n fo rmat ion  on  how  publ ic  funds  are  be ing  

used .  When  government  respond  to  the  reques t  of  

i n fo rmat ion  by  c i t i zens  on  t ime  (and  by  defau l t ) ,  ensur ing  

accountab i l i t y  on  governmenta l  expend i tu re  becomes  eas ie r .    

Based  on  the  i nadequac ies  of  c losed  WhatsApp  group   i n  engag ing  

our  communi ty  champions  and  fo r  sys temat ic  updates  on  our  

campa igns ,  we  migrated  to  an  open  source  

pla t fo rm ,  www . i f o l lowthemoney .org ,  so  that  other  s takeho lder s  

can  v iew  repor t s ,  pic tu res  and  v ideos  i n  rea l  t ime .    

0708  000  4730  

+09  291  7545  

i fo l lowthemoney .org  



Many Thanks to

We can reach more rural communities
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